Abstract: Upon accession to the European Union, the SME sector in Poland found itself in a much more difficult situation than that of similar enterprises which had operated in the EU for years. New phenomena have occurred in this environment, including globalization, with not only its economic dimension, but also structural and functional ones, which comprehensively affects all fields of enterprises' operations. Growth of competitiveness of SMEs, in particular of microenterprises, is a very interesting aspect and questions arise as to possible new methods of management which could help achieve this goal. This article presents the author's own research on SMEs in the Kuyavian-Pomeranian Voivodeship from the perspective of competitive factors in the management process. The factors of chief significance to growth and development are presented as exemplified by marketing and logistic management process in a microenterprise.
Introduction
Management of a microenterprise differs from that of a large one, and frequently it proves impossible to employ the same management methods in both. One of the contemporary methods of management in large enterprises is the integrated marketing and logistic method [Matwiejczuk 2006, p. 29] . In the context of the resources available to microenterprises, this method is applied in all areas of operations, and marketing and logistic instruments are used. Marketing measures -the 4 P's and the logistic-mix are employed to create customer satisfaction. The questionnaire survey was conducted in 69 micro, small and medium enterprises in the Kuyavian-Pomeranian region. The aim of the research was to identify the competitive factors in marketing and logistic management. The results of this research can serve as an example of measures seeking to create a marketing strategy for a microenterprise.
Previous research on the SME sector
The purpose of research on the SME sector is to follow phenomena and processes occurring in the sector in order to expand our knowledge of the enterprises and to recognize long-term trends [Dominiak 2005, p. 9] . The growing role of SMEs in the economy requires that we comprehend the importance of particular properties and manifestations of activity. Expert knowledge of SMEs is multidisciplinary and covers a wide range of issues regarding the operation and development of enterprises. Dominiak observed that a new SME science discipline is arising, one based on research, comparative analysis, and closely connected with research on entrepreneurship. Research on SMEs, both in Europe and in the US, dates back to 1980s. The beginning of this research in Poland coincides with the transformation phase, and at present focuses on the following aspects: -Inter-systemic aspect; -international comparison; -intercultural comparison; -comparison between different regions of the same country or different groups of countries; -inter-sectoral aspect; -intra-sectoral aspect with regards to micro, small and medium enterprises; -dynamics of development.
Typology presented by Dominiak is derived from the European research and points to significant differences in and problems with comparing enterprises within the sector, defining of the same and selecting appropriate measures and research criteria [Dominiak 2005, p. 27] .
On the basis of the EU systematic, which classifies SMEs based on the number of employees, we can distinguish three groups: -Microenterprises -with up to 9 employees; -Small enterprises -with 10 to 49 employees; -Medium enterprises -with 50 to 249 employees.
With such vast differences between actual employment numbers, the ques-tions arises whether it is possible to apply the same model of management? The other problem is that of what elements of the management system could be of particular significance to those three types of enterprises making up the SME sector. Bieniok presented the characteristic methods of SMEs management [Bieniok 2003 ], which are based on their limited resources and correspond to the size of the given enterprise. The limited resources of a microenterprise do not allow it to copy the strategies applied by large enterprises, such as price strategy or technical innovation strategy. The strengths of SMEs are their flexibility, quick adaptation to the changing environment and ability to establish individual relations with customers, but due to their limited resources SMEs would not be able to follow a strategy of low prices or aggressive promotion. Kamińska researched the SMEs' effectiveness vis a vis the economy of the region, focusing on effectiveness analysis [Kamińska 2013, p. 214] , and demonstrated that the cluster strategy is one of the methods with which an enterprise can succeed on the market with certain assistance by local administration. Research by the Private Employers Association "Lewiatan" indicated that the strategies most frequently employed by SMEs are based on experience, tradition, specialization or the niche strategy [Starczewska-Krzysztoszek 2008] . Strużycki expressed the opinion that achievement of a specific position on the market requires long-term targeted actions, including improved management processes [Strużycki 2004] . He listed the elements of the management system which are characteristic for the sector and which can be defined as competitive factors. These include: -shaping of the organizational structure; -improvements of the human resources system; -performance of managerial functions; -setting of strategic goals; -creation of knowledge resources; -work organization; -decision making; -control systems; -logistic and marketing systems; -innovation.
As regards SMEs, these elements must be interpreted in a specific manner, different from how the same are understood in large enterprise (see the epigraph). Research on SMEs, and microenterprises in particular, requires both examination of the elements of competitiveness and identification of the measures and properties of competitiveness which lead to success.
The notion of success in a microenterprise
Research on activities of microenterprises in Poland was conducted by the Kronenberg´s Foundation [Pentor 2010] . The surveyed SMEs identified success with survival on the market and with increase in their resources. They listed the following as elements conducive to success: -constant development of the enterprise -activities thanks to which the enterprise does not remain stagnant and takes advantage of the chances offered by its environment, builds a long-term market superiority and has an active attitude to barriers; -resources -with particular emphasis on non-material resources affecting the method of management; -processes -including logistic and marketing processes, information flow; -environment -an external factor significantly affecting the other factors of success, which at the same time can be a dynamizing factor or, in certain circumstances, can hinder the development and growth of resources. The decisive role of the intellectual capital in increasing competitiveness of SMEs is emphasized by Herman [Herman 2006, p. 30] , who points to the following three areas of knowledge in an enterprise, treated as a new source of growth of its value: -area where knowledge is generated; -area where knowledge is delivered; -area where knowledge is managed.
Neither knowledge management nor implementation of modern management methods seems very important to SMEs [Krzysztoszek 2007, p. 25] . Krzysztoszek claims that due to this approach, the potential of modern management is still not used by microenterprises. In her research conclusions, Krzysztoszek noted that the perception of price as the most important factor of competitiveness was gradually changing. This means that managing an enterprise based on intellectual capital is going to become important to those enterprises which now focus on material resources. According to the Lewiatan research by Krzysztoszek, innovative measures aimed at cost reduction coupled with simultaneous improvement of the quality of products and services are crucial to an enterprise's success.
Bossak analyzed the country's international competitiveness in the light of integration with the EU and the competitiveness factors of microenterprises at the same time. Based on his research of the competitive factors [Bossak 2004, pp. 45-46] , he emphasized that from the perspective of ensuring growth of production and sale, the main problems are: -to adapt the properties of the product to the customer's expectations; -to implement innovation in the product, in technology; -to implement innovative methods of organization and management.
Research on the characteristics of elements of advantage in microenterprises was conducted the author from the intra-sectoral perspective of SMEs in the confectionery industry [Janczewska 2011 ]. The specific characteristics demonstrated by the research are presented in table 1. The main properties of activities of microenterprises in the confectionery business included: -creation of own markets; -ability to detect new impetuses and opportunities in the environment; -filling in market gaps; -ability to use the existing technology in a unique way; -strong niche specialization; -narrow segments of customers -in line with the available resources; -dynamics and expansion; -timeliness and price; -individual customer service; -flexibility; -quick reaction. The notion of success is strongly connected with the theory of competitiveness. There are numerous models of competitiveness and competitive advantages. From the perspective of this article, the appropriate one was formulated by M.E. Porter, whose theory of competitiveness presents the concept in the form of competitive advantages or benefits. These should be presented as an effect of the microenterprise's own strategy or its market behaviour. The competitiveness model developed by M.E. Porter [Porter 1999, p. 24 ] is based on the summary result of numerous factors, such as: the main competitive strat-egy, creation of innovations, completed investments and financial resources ( fig. 1 ). Connections and interactions between those elements are bidirectional. Competitiveness can be defined as the processes and the system through which an enterprises may become the leader in its key competitiveness as a results of possessing skills superior to those of its competitors. Porter´s model was used in planning the research on microenterprises in the Kuyavian-Pomeranian region. One part of the research is focused on the issues of competitiveness, in particular on defining the competitiveness factors in an enterprise.
Research on competitiveness factors in the area of marketing and logistic management in SMEs in the Kuyavian-Pomeranian Voivodeship
The author's own research was conducted in 2012-2013 on 69 enterprises. The goal of the research was to examine the categories and the structure of marketing and logistic activities and to identify the competitiveness factors. The special goal was to examine whether those enterprises employed modern management based on marketing and logistic process. Selection of the sample group was intentional and based on the criterion of confirmation of the marketing and logistic processes' application in the enterprise 13 . The sample group's structure was as follows: -microenterprises: 24 firms -which amounts to 35% of the sample group; -small enterprises: 19 firms -which amounts to 28% of the sample group; -medium enterprises: 12 firms -17% of the sample group; -large enterprises: 14 firms -20% of the sample group.
In the sample group, the majority of enterprises were based in towns with a population of 10 to 50 thousand, which amounted to about 56% of the sample group. The location of the surveyed enterprises is presented in table 2. In the majority of the enterprises, the object of their activity was: -production; -services; -trade; -others. Table 3 presents the types of activity in the surveyed enterprises, as broken down into four groups. The largest group (43%) is made up of companies providing services, such as repairs, transport, IT services. This kind of activity was carried out by 30 enterprises, most of them belonging to the microenterprise group. The second largest group was that of production activity (32%) with 22 enterprises, predominantly large ones. Trade activity was conducted by13 enterprises, which amounts to 19% of the sample group. Analysis of the largest activity groups -services and production -confirms that the marketing and logistic processes are identified in these two types of enterprises. Examination of the main and the secondary marketing and logistic process has shown that marketing in an enterprise is connected with the logistic process on the grounds of market oriented management.
Results of research on marketing and logistic processes in microenterprises as competitive factors
In microenterprises, the following marketing and logistic processes were described as most important for competitiveness: -management of customer relations; -management of customer service; -management of information flow; -management of materials flow.
The following marketing and logistic process ranked lower: -management of demand; -management of product development; -management of knowledge; -management of innovation measures.
The main marketing and logistic processes in a microenterprise were rated from 1 (minimum score) to 5 (maximum score). Results of the rating are presented in table 4. On the basis of evaluation of the most important marketing and logistic processes in a microenterprise, the following description has been developedsee fig. 2 . Discussion on the results of the research indicates that all these processes are interconnected. Customer relations are connected with information flow and with management of materials flow. All processes affect the level of customer service management. Micro-enterprises revealed the following to be the main barriers as regards marketing and logistic processes: -it is necessary to build a strategy of customer service, based on marketing analysis; -lack of a customer service department or a dedicated person; -modern technology is necessary to expedite contact with customers and within the enterprise; -a simple and cheap model of customer relations monitoring is necessary.
Analysis of the research's results indicates that marketing and logistic management in the surveyed microenterprises can be perceived as a significant competitive factor. Mail marketing and logistic instruments can be the competitive factors, but at present modern IT technologies are the best instrument supporting competitiveness in a microenterprise. The important marketing and logistic processes are interconnected, and supporting them with quality management can become the way to eliminate developmental barriers. The much lower frequency with which the other marketing and logistic processes were identified in this research shows that most microenterprises are unable to apply them on a satisfactory level.
Summary
Improvement of enterprises' competitiveness is currently the most important problem and goal of the SME sector. The predominant participation of microenterprises in the sector's composition is not only of statistical importance, but also translates to employment levels in the sector, and to economic and social issues. Research on management of microenterprises can help identify the factors affecting improvement of competitiveness. Analysis of competitive factors, in turn, explains the strengths and weaknesses of microenterprises. This article presented research on a group of companies from the Kuyavian-Pomeranian region, as a result which the system of management of microenterprises was defined. Based on management of marketing and logistic instruments, factors stimulating development and competitiveness were presented. Demonstrated in the result of the research were the barriers to marketing and logistic management in microenterprises.
